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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s School and Principal
Review directorate. A review gives assurance to the local community, the Minister for Education and the
Director General about the performance of public schools in delivering high quality education to students.
The review acknowledges the achievements of the school and gives feedback to support the Principal and
staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolReview@education.wa.edu.au



mailto:PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au

OFFICIAL

Context

Opening in 2022 as an Independent Public School, Burns Beach Primary School is located approximately 33
kilometres from the Perth central business district, within the North Metropolitan Education Region.

Burns Beach Primary School currently enrols 459 students from Kindergarten to Year 6 and has an Index of
Community Socio-Educational Advantage rating of 1074 (decile 2).

The school’s endorsed Education Support Program supports the unique educational and personal needs of
students with a disability to maximise opportunities for academic engagement and achievement.

Burns Beach Primary School is supported by a School Board and an active Parent and Citizens’ Association
(P&C).

This first Public School Review of Burns Beach Primary School will provide a current point of reference for the
next cycle of school improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e  The Electronic School Assessment Tool submission presented a comprehensive, well-organised and
authentic narrative of the school's improvement journey since its opening in 2022, clearly articulating
alignment to the Standard.

e Consistent messages from all stakeholders provided strong validation of the school's culture, with
feedback reflecting a shared understanding of the vision, values and improvement journey established
since the school's foundation.

e  School leaders demonstrated openness and transparency throughout the validation process, engaging in
authentic professional dialogue that reflected a clear understanding of the school's strengths, challenges
and future improvement priorities.

o  Staff contributed authentic and reflective insights throughout the validation visit, demonstrating pride in the
school's journey and a collective commitment to ongoing improvement.

o Discussions with students enriched the validation process. Students consistently described an inclusive,
highly connected school community where everyone belongs, diversity is embraced and pride in the
school is evident.

e  Committed School Board members, P&C representatives and parents contributed authentic reflections
that enhanced the validation process. Their feedback affirmed the school's inclusive, highly connected
community and the strong culture of belonging that underpins positive relationships across the school.

The following recommendations are made:

e  Provide explicit evaluative evidence demonstrating the implementation, effectiveness and impact of whole-
school initiatives against the Standard.

e Incorporate longitudinal data to demonstrate sustained improvement and the impact of strategic initiatives.




OFFICIAL

Relationships and partnerships

Intentional investment in meaningful relationships and partnerships has established a connected school
community where trust, belonging and shared purpose underpin student success and continuous
improvement.

Commendations

The review team validate the following:

¢ The deliberate translation of messages from ‘The Boy, the Mole, the Fox and the Horse’ into the school's
vision of Inspiring Heads, Hearts and Hands, Guiding Principles and 5C values has shaped the school's
culture since its foundation, providing a framework that underpins relationships, wellbeing and learning.

o Respectful relationships between staff, students and families are a defining feature of the school. Authentic
engagement and a shared commitment to belonging have established a highly connected community where
every member of the community feels welcomed, valued and supported.

e Strategic, transparent and responsive communication strengthens trust and meaningful partnerships across
the school community. Purposeful use of Compass, the weekly staff bulletin, social media and engagement
opportunities ensure the school community is well informed and actively engaged in school improvement.

e Community consultation and co-design have been embedded since the school was founded. Conversation
Cafés, Values Day, the Advisory Group, the School Board and community feedback have strengthened
collective ownership and commitment to the school's vision and direction.

Recommendation

The review team support the following:

¢ Strengthen whole-school cultural responsiveness by developing and implementing a Reconciliation Action
Plan, aligned to the Aboriginal Cultural Standards Framework, in partnership with Aboriginal families, local
Elders and the wider Aboriginal community.

Learning environment

A strong culture of inclusion, belonging and high expectations has established a safe, supportive and engaging
learning environment where every student is known, valued and empowered to succeed.

Commendations

The review team validate the following:

e A commitment to ensuring every student’s needs are supported is reflected in case management and
collaborative processes that provide timely, individualised support for students at educational risk.

e The Education Support Program is a defining strength of the school. The integration of primary education
through a genuine inclusive school model has established an exemplary culture of inclusion where every
student experiences a strong sense of belonging.

o Staff and student wellbeing are prioritised through Positive Behaviour Support, The Resilience Project,
Zones of Regulation and shared values, fostering learning environments that support engagement.

e Student voice is embedded across the school, informing the Classroom Essentials Guide, classroom
practice and learning environment design. This responsive approach empowers students to shape
engaging learning environments where they feel heard, connected and valued.

Recommendations

The review team support the following:

e Strengthen whole-school Positive Behaviour Support by systematically evaluating the effectiveness of
wellbeing, behaviour, attendance and engagement strategies. Further engage with families to build a
shared understanding of, and commitment to, positive behaviour expectations.

e Formalise the implementation of plan for differentiation and establish processes to evaluate their
effectiveness and impact on student achievement and progress.




OFFICIAL

Leadership

Collaborative leadership has set a clear direction for school improvement, fostering shared ownership, and a
commitment to achieving the school's strategic priorities.

Commendations

The review team validate the following:

e Whole-school initiatives are implemented with purpose and precision. Structured planning, staff
consultation, small-scale trials and ongoing refinement ensure agreed practices are consistently
implemented across the school.

o Leadership has developed a strong culture of professional learning. Weekly coaching conversations,
Teaching for Impact and collaborative professional dialogue build teacher capability and support the
implementation of whole-school teaching practices.

e Adistributed leadership model, supported by comprehensive induction, performance development and
leadership pathways, provides meaningful opportunities for shared leadership and building capability.

e Collaborative and evidence-informed approaches to self-assessment, guided by the Quality Teaching
Strategy and disciplined use of data, has established a shared direction and commitment to the school's
strategic priorities.

Recommendations

The review team support the following:

o Build the instructional leadership capability of middle leaders through targeted professional learning to
support the consistent implementation of the school's agreed teaching practices.

o Refine middle leadership by defining clear roles, responsibilities and accountability to evaluate the impact of
leadership on school improvement.

Use of resources

A strategic commitment to investing in people, together with disciplined financial planning and resource
allocation, ensures school resources are aligned to student needs and the school's improvement priorities.

Commendations

The review team validate the following:

e The school's philosophy of ‘people before things’ is reflected in strategic workforce planning that prioritises
high-quality staff, comprehensive induction and targeted professional learning, ensuring workforce
decisions align with student needs and school priorities.

e Meticulous recruitment processes and a strong focus on the appropriate cultural fit ensure staff are selected
for both their expertise and commitment to the school's vision, values and culture.

e Strategic allocation of targeted initiatives, disability and operational response funding, together with the
valued contribution of the P&C, enables the school to provide inclusive learning environments and targeted
support that responds to identified student needs.

¢ Robust financial governance, underpinned by disciplined budget monitoring, Finance Committee and
School Board oversight and strategic workforce planning, ensures resources are allocated transparently
and aligned to the business plan and the needs of the growing school community.

Recommendations

The review team support the following:

o Develop and implement a comprehensive reserves plan aligned to projected growth, asset replacement and
long-term resource priorities to ensure the sustainable renewal of facilities, infrastructure and equipment.

e Review workforce resourcing to provide dedicated release time for middle leaders to strengthen coaching,
collaboration and the implementation and evaluation of strategic priorities.
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Teaching quality

A shared belief that every student can learn, underpinned by evidence-informed practice and purposeful
professional learning, has determined a clear direction for high-quality teaching across the school.

Commendations

The review team validate the following:

e High expectations, purposeful differentiation and the relentless pursuit of excellence underpin teaching
practice, ensuring every student is supported, challenged and empowered to achieve success.

e School-based and systemic data, including Elastik, Dynamic Indicators of Basic Early Literacy Skills and
Progressive Achievement Tests, are purposefully analysed to inform planning, differentiation and
responsive teaching. Targeted intervention and extension ensure learning is responsive to the needs of
every student.

e The implementation of explicit instruction, together with Talk for Writing, Sounds-Write and Word Origins,
has laid the foundation for a coherent, evidence-informed literacy framework that guides teaching and
learning across the school.

o The use of Teaching for Impact, collaborative planning and weekly coaching conversations provide
teachers and education assistants with regular opportunities to refine practice, strengthen consistency and
build a shared understanding of the school’s agreed teaching approaches.

Recommendations

The review team support the following:

o Develop the instructional coaching capability of leaders through peer observation and feedback processes
to support the consistent delivery of the school's agreed pedagogical practices.

o Establish a whole-school numeracy approach, supported by agreed teaching practices and systematic
monitoring of implementation fidelity and effectiveness.

Student achievement and progress

A culture of high expectations, evidence-informed practice and collective responsibility ensures every student is
known, supported and challenged to achieve success.

Commendations

The review team validate the following:

o A comprehensive assessment schedule provides a consistent and disciplined approach to monitoring
student achievement and progress across the school.

o Clear achievement targets, supported by regular review of student performance, provide a shared focus for
improving student achievement and progress.

o A structured approach to targeted intervention and extension ensures students receive timely support
aligned to identified learning needs.

e Structured data review processes provide regular opportunities for leaders and teachers to analyse
achievement trends and monitor improvement over time.

Recommendations

The review team support the following:

e Embed structured whole-school moderation processes across learning areas and year levels to strengthen
the consistency and reliability of teacher judgement, grade alignment and the monitoring of student
attainment against achievement standards.

e Strengthen whole-school evaluation processes to measure the effectiveness and impact of teaching
practices, interventions and improvement initiatives in accelerating student achievement and progress.
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Reviewers
Christiaan Moir Lara Govers
Director, Public School Review Principal, Gooseberry Hill Primary School

Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

Your next school review is to be scheduled for 2029. You will be formally notified in the 2 terms leading up to
your school’s scheduled review.

Steve Watson
Deputy Director General, Schools
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